
                               

                           
          

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2026 Edition 
 
Correspondence to:   
The Editor 
EGADD 
Brinley.Salzmann@adsgroup.og.uk  

 

www.egad.org.uk 
 

News: Proposed Export Licensing Review 
 

The Defence Industrial Strategy (published on Monday 
8th September 2025 - 
https://www.gov.uk/government/publications/defence-
industrial-strategy-2025-making-defence-an-engine-
for-growth) included specific reference to an initiative 
to undertake an Export Licensing Review. Please 
ensure that you look carefully at the draft Terms of 
Reference for this proposed review, which we have 
just received from the UK MoD, outlining thoughts and 
proposals on the scope of the review. The UK MoD 
would like to receive comments on the draft Terms of 
Reference from Industry. We have created an MS 
Forms Survey to enable companies anonymously to 
submit their thoughts on the Terms of Reference, as 
they currently stand. This is available at: Export 
Licensing Terms of Reference - Industry Feedback – 
Fill out form 
 
Companies are invited to complete the survey by 
17.00 (BST) on Monday 27th July 2026, at which time 
the results will be shared with the UK MoD.  
 
This is an invaluable opportunity for companies to 
provide comments on an initiative which could greatly 
assist in efforts to try to improve the UK’s licensing 
system, and we strongly urge as many companies as 
possible to take advantage of this chance to submit 
their views. 
 

         

EEGGAADDDD  ““IInnffoorrmmaattiioonn  PPoodd””  aatt  DDSSEEII  22002255    
Members are informed that, once again, it is planned for EGADD to host an 
“Export Controls Information & Advice” Information Pod at the Farnborough 
International Airshow 2026 (Monday 20th to Friday 24th July 2026). The EGADD 
stand should be staffed throughout the exhibition by export control experts; if any 
EGADD Members are planning on attending FIA 2026, they are warmly 
encouraged to pop by the stand and pose any queries that they may have with 
the experts who will be on duty at the event to discuss any export or trade 
control issues or queries that they may have.  
 
Also, at FIA 2026 will be the ECJU’s own stand in the Government Zone in Hall 
3, and, again, Members are warmly encouraged to pop in to visit that stand, 
which will be staffed by UK Government officials from a range of departments 
related to the UK’s export control system.  

+++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

EEGGAADDDD  MMaaiinn  MMeeeettiinngg  
Members are advised that the EGADD Executive Committee has concluded that, 
as previous dates that they had been considering holding the next Main Meeting 
in London in the Autumn proved to be too close to other export control-related 
events (ie the ECJU’s Annual Symposium on Wednesday 14th October and the 
Chartered Institute of Export & International Trade’s “Empowering Global Trade” 
conference on Tuesday 17th November) it has been reluctantly decided to hold 
the next Main Meeting on a date to be confirmed sometime in January/February 
2027, instead. The Executive Committee has been deliberating on what the 
overall topic and theme should be for the next meeting should be along the lines 
of “Effective Due Diligence and Anti-Divergence/Circumvention” or “The 
Complexities of Navigating the Modern Sanctions Landscape”, or something 
similar. 
 
Details will be circulated closer to the time as the plans come together. 

 ++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

EEmmppllooyymmeenntt  OOppppoorrttuunniittiieess  iinn  tthhee  SSttrraatteeggiicc  

EExxppoorrtt  CCoonnttrroollss  AArreennaa  
Members are reminded that EGADD offers a service whereby anyone with any 
vacancies within the discipline of export and trade controls can advertise any 
potential employment opportunities on the EGADD website, at: 
https://www.egad.org.uk/news/job-opportunities/.  

++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

UUKK  GGoovveerrnnmmeenntt  SSttrraatteeggiicc  EExxppoorrtt  CCoonnttrroollss  

AAnnnnuuaall  RReeppoorrttss  
The UK's Strategic Export Controls Annual Reports are published by the UK 
Government and uploaded for public access at: 
https://www.gov.uk/government/collections/united-kingdom-strategic-export-
controls-annual-report.  
Annual reports include information on: 

• export licensing processes, procedures and responsible departments; 

• export licensing data and performance statistics;  

• policy developments;  

• outreach activity;  

• UK support to allies and partners;  

• international policy and regimes;  

• compliance and enforcement. 
 
Meanwhile Quarterly Reports are available at:  
https://www.gov.uk/government/collections/strategic-export-controls-quarterly-
licensing-statistics  
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EGAD Sub-Committees 
 
HM Revenue & Customs 
Members: Elizabeth Carter, Elsie Chandler, Graham Jenkins (of GJ Consultancy), David Barber (of Goodrich Corporation), Peter 
O'Rorke, Brinley Salzmann 
Report: It is hoped to have the next meeting of the HMRC Sub-Committee with HMRC, themselves, before the end of the year. 
Any members with any particular issues should send them to the EGAD Secretary by the end of November. 

                                                

Awareness Outreach Activities 
Members: Elizabeth Carter, Laurence Carey (of MBDA UK), Jo Guthrie (of the DTI), Nicola Jenkins (of Rolls-Royce), Nigel 
Knowles, Sylvia van Tellegen (of Muirhead Aerospace), Paul White (of BAE Systems), Brinley Salzmann 
Report: This Sub-Committee has been looking at ways in which it can assist the DTI to promote greater awareness of export and 
trade control issues across Industry. The next meeting of the Sub-Committee is due to take place near Newbury on Tuesday 17th 
January, and if any Members in that area would like to pop along for an informal networking lunch with the Sub-Committee 
Members immediately after their meeting, please contact the EGAD Secretary. 

 
Compliance Support 
Members: John Allen (of BAE Systems), Paul White, Laurence Carey, Elizabeth Carter, Elsie Chandler, Andy Baker (of Raytheon 
Systems), Farouk Saeed, Bernadette Peers, Brinley Salzmann 
Report: The first meeting of this Sub-Committee with the Compliance Unit at the ECO took place on 9th September, to discuss a 
range of compliance issues. As a result of the meeting the Sub-Committee has agreed to draft a proposed internal compliance 
awareness card, for approval by the ECO, which companies could then circulate to staff. 

 
 

SSaannccttiioonnss  EEnndd--UUssee  CCoonnttrroollss    
On 22nd April 2026 the UK Government’s Office of Trade Sanctions 
Implementation (https://www.gov.uk/government/organisations/office-of-
trade-sanctions-implementation) published the details of a new Sanctions 
End-Use Control system, together with some guidance that had been 
compiled (https://www.gov.uk/government/publications/sanctions-end-
use-controls-guidance-for-businesses/sanctions-end-use-controls-
guidance-for-businesses). Essentially, these have been introduced in 
relevant sanctions legislation containing export prohibitions, and to 
support exporters to third countries where there is a high risk of diversion 
of goods and related technology to a sanctioned destination or person. It 
sets out the key features of the controls, what exporters can expect if 
‘informed’ by the government that their goods or related technology may 
pose a sanctions diversion risk, and how to respond in practice. It also 
provides clarity on the intended operation of Sanctions End-Use Controls 
and outlines best practice around compliance, record keeping, and risk 
awareness. 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

Defence Exports 2026 - Global Compliance, 
Strategy, and Cooperation, in London on Monday 
28th – Thursday 30th September, 2026  
Returning to London in September 2026, the Defence Exports 
Conference marks two decades at the forefront of defence trade 
compliance and export controls. This milestone edition promises to be the 
most impactful yet, bringing together senior decision-makers from across 
the global defence and trade ecosystem. 
Leading the 2026 programme is returning speaker Robert Hart (U.S. 
Department of State), delivering a DDTC update with essential insights 
into navigating rapidly evolving U.S. export controls. We also reintroduce 
AUKUS-focused content after a two-year break, with Aidan Fisher (Export 
Controls Australia Group) exploring Australia’s export control reforms, 
alignment with the U.S. system, and the opportunities and challenges 
ahead for industry. Completing this policy outlook, Alex White (UK 
Department for Business and Trade) will provide an update on UK Open 
General Export Licences (OGELs), covering recent developments, 
practical implications for exporters, and what’s next for UK export 
licensing. 
We are delighted to welcome Mayer Brown as a new Gold Sponsor for 
this 20th anniversary edition, alongside returning Gold Sponsor Steptoe, 
whose continued support reflects their long-standing leadership in 
international trade compliance. We are also pleased to confirm Pillsbury 
as a returning Silver Sponsor, further strengthening this year’s 
programme. 
Download the 2026 Brochure: 
https://www.smgconferences.com/defence/uk/conference/defence-
exports?utm_source=EGADD&utm_medium=MP&utm_campaign=PR-
Home&utm_id=D-454  
 ++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

This year’s ECJU Annual Symposium 
The Export Control Joint Unit will be hosting its annual Symposium on 
Wednesday 14th October in London. The agenda is currently in 
development and will be finalised closer to the date. It will include 
updates from ECJU’s operational and policy teams, a look back on the 
previous year as well as a look forward to the next 12 months. 
Further details are available at: 
https://www.gov.uk/government/publications/export-control-training-
bulletin/export-control-training  

FORTHCOMING EVENTS 
 

SIA’s Summer Back to Basics Conference 
Arlington (US), 13-15 July 
https://siaed.org/event-6343292  
 
EGADD’s US Export Control Compliance 
Workshops, Oxford, 14-16 July 
https://www.adsgroup.org.uk/events/us-
export-controls-compliance-training-
workshops-2026/  
 
HERSA Conference: US Export Controls for 
Academia, Oxford, 17 July 
https://hersa.co.uk/?action=events  
 
Webinar: Potential Future Global Regulatory 
Developments on “Whistleblowing” 
15 September 
https://www.adsgroup.org.uk/events/webinar-
potential-future-global-regulatory-
developments-on-whistleblowing/  
 
Defence Exports 
London, 28-30 September 
https://www.smgconferences.com/defence/uk
/conference/defence-exports 
 
UK Trade Sanctions Enforcement, Evasion in 
the Trade Space and Voluntary Disclosures 
London, 2 October 
https://www.adsgroup.org.uk/events/hybrid-
event-uk-trade-sanctions-enforcement-
evasion-in-the-trade-space-and-voluntary-
disclosures/  
 
ECJU Annual Symposium 
London, 14 October 
www.gov.uk/government/publications/export-
control-training-bulletin/export-control-training  
 
SIA’s Fall Advanced Conference 
Arlington (US), 26-27 October 
https://siaed.org/event-6343333  
 
Sanctions and Export Compliance in the UK 
London, 10-11 November 
https://nielsonsmith.com/events/sanctions-
and-export-compliance-in-the-uk-conference/  
 
Export Control Forum 
Brussels, 20 November 
https://policy.trade.ec.europa.eu/events/expo
rt-control-forum-2026-2026-11-20_en 
 
WorldECR Export Controls and Sanctions 
Forum 
London, 18-19 November 
https://www.worldecr.com/forums/london/ 
 

2027  

 
EGADD Annual Main Meeting 
Hybrid (physical in London), 2 February 2027 
Brinley.Salzmann@adsgroup.org.uk 
 
Sanctions and Export Compliance in Europe 
Conference, 3 – 4 February 2027, Düsseldorf 
https://nielsonsmith.com/events/sanctions-
export-compliance-in-europe-conference/  
 
PLUS, keep an eye on: 
https://www.gov.uk/government/publications/
export-control-training-bulletin  
 

  
 
 
 

 
 
 

 

TThhee  IImmpplleemmeennttaattiioonn  ooff  LLIITTEE   
 

By the end of 2024, the ECJU had implemented LITE so that it was able to cover the vast majority of 
individual licence applications, and the LITE Development Team has spent 2025 moving on to 
develop the LITE system further so that it can take on the other areas, such as Open General 
Licences, Open Individual Licences, F680s/F1686s, and trade control licensing. The 
Government/Industry Working Group which had operated briefly in early-2024 has been resurrected, 
and will remain in being until March 2028, at least, to provide Industry input into the further 
development of LITE. The ECJU Implementation Team will be focusing their efforts in 2026 on Open 
Individual Export Licences.  
 
It is in everyone’s best interests to try to ensure that the implementation of LITE is as smooth and 
successful as possible, and the resurrected Working Group is intended to play a key role in trying to 
enable this to happen. 
 
Anyone wanting to volunteer to join this Working Group should contact: 
Brinley.Salzmann@adsgroup.org.uk.  
 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

EExxppoorrtt  CCoonnttrroollss  ““AAggoonnyy  AAuunntt””    

  

QQ::  My query relates to the use of AI tools (such as Co-Pilot) to help to manage a programme, when that 

involves a controlled dual-use or even a military project, especially if the technology relates in some way to the 
US. Could that AI tool then be EAR (or even ITAR) controlled, even if using a normal, standard, commercial, 
open source, UK-sourced AI tool, if related to EAR or ITAR technology, or would it have to be a bespoke AI tool 
to be caught? 

AA::  WWiitthh  AAII  tthhee  ffiirrsstt  tthhiinngg  wwee  wwoouulldd  rreeccoommmmeenndd  iiss  ttoo  ggaaiinn  aann  uunnddeerrssttaannddiinngg  ooff  tthhee  ttyyppee  ooff  AAII  iinn  qquueessttiioonn  aanndd  iinnffoo  

oonn  iitt’’ss  aarrcchhiitteeccttuurraall  sseett  uupp  ((ddaattaa  pprroocceessssiinngg,,  ddaattaa  aatt  rreesstt,,  ddaattaa  iinn  ttrraannssiitt,,  33rrdd  ppaarrttyy  aacccceessss  eettcc))..  TThheerree  aarree  mmaannyy  

ddiiffffeerreenntt  ttyyppeess  ooff  AAII,,  ssoommee  ooff  wwhhiicchh  ccaann  bbee  eexxttrreemmeellyy  lloocckkeedd  ddoowwnn  wwiitthh  ffuullll  iinn--hhoouussee  mmaannaaggeemmeenntt,,  oonn--pprreemm  oonnllyy  

aanndd  ssttrriicctt  ddaattaa  aacccceessss  ccoonnttrroollss  iinn--lliinnee  wwiitthh  aannyy  ggoovveerrnnaannccee  oobblliiggaattiioonnss  eettcc..  OOtthheerr  vveerrssiioonnss  ccaann  bbee  cclloouudd  bbaasseedd  

wwiitthh  sseerrvveerrss//bbaacckk--uuppss  aaccrroossss  vvaarriioouuss  ddeessttiinnaattiioonnss  aanndd  ccoonnffiirrmmeedd  33rrdd  ppaarrttyy  aacccceessss  ttoo  tthhee  ddaattaa  tthhaatt’’ss  bbeeiinngg  

pprroocceesssseedd..  SSoo,,  iitt’’ss  rreeaallllyy  kkeeyy  ttoo  uunnddeerrssttaanndd  tthhee  sseett  uupp  ttoo  bbee  aabbllee  ttoo  ggaaiinn  aa  vviieeww  oonn  wwhheetthheerr  tthhaatt  AAII  ttyyppee  ccaann  bbee  aa  

ccoommpplliiaanntt  ssoolluuttiioonn  ffoorr  hhoouussiinngg  oorr  pprroocceessssiinngg  ttrraaddee  ccoonnttrrooll  ddaattaa..  IItt’’ss  aallssoo  iimmppoorrttaanntt  ttoo  rreemmeemmbbeerr  tthhaatt  uunnddeerr  UUSS  

rruulleess  tthhee  ‘‘ppootteennttiiaall’’  ttoo  aacccceessss  ttrraaddee  ccoonnttrrooll  ddaattaa  iiss  ddeeeemmeedd  aann  eexxppoorrtt..  TThhee  aacccceessss  ddooeessnn’’tt  nneeeedd  ttoo  hhaavvee  

pphhyyssiiccaallllyy  hhaappppeenneedd  ffoorr  tthhee  lliicceennccee  rreeqquuiirreemmeenntt  ttoo  bbee  pprreesseenntt..  II’’dd  aallssoo  nnoottee  tthhee  iimmppoorrttaannccee  iinn  uunnddeerrssttaannddiinngg  iiff  

tthheerree  aarree  aannyy  ootthheerr  ccoonnttrraaccttuuaall  oorr  ddaattaa  ggoovveerrnnaannccee  oobblliiggaattiioonnss  ttoo  ccoonnssiiddeerr  wwiitthh  pprroocceessssiinngg  cceerrttaaiinn  ddaattaa  sseettss  

((ssuucchh  aass  TTrraaddee  CCoonnttrrooll,,  CCMMMMCC,,  GGDDPPRR,,  SSeeccuurriittyy  eettcc))  tthhrroouugghh  AAII  ppllaattffoorrmmss,,  ssoommee  ccoonnttaaccttss  ccaann  ffoorrbbiidd  AAII  oorr  cclloouudd  

pprroocceessssiinngg  eettcc..  ((AAnnsswweerr  ccoouurrtteessyy  ooff  LLaauurreenn  NNaazzeerr,,  ooff  BBaabbccoocckk  IInntteerrnnaattiioonnaall))   

QQ::  TThhee  qquueessttiioonn  II  hhaavvee  iiss,,  wwee  hhaavvee  bbeeeenn  aaddvviisseedd  bbyy  aa  ssuubbssiiddiiaarryy  tthhaatt  tthheeyy  aarree  sseeeeiinngg  aa  ssllooww  ttuurrnnaarroouunndd  ttiimmee  

oonn  aa  SSIIEELL  aapppplliiccaattiioonn//ss  ssuubbmmiitttteedd  bbyy  tthheeiirr  UUKK  ssuupppplliieerr..  FFeeeeddbbaacckk  rreecceeiivveedd  ffrroomm  tthhee  UUKK  ssuupppplliieerr  iiss  tthhaatt  aallll  tthheeiirr  

SSIIEELL  ssuubbmmiissssiioonnss  aarree  ddeellaayyeedd..  II  jjuusstt  wwoonnddeerreedd  wwhheetthheerr  yyoouu  hhaavvee  aannyy  vviissiibbiilliittyy  oonn  aannyy  ssllooww--ddoowwnn  iinn  ttuurrnnaarroouunndd  

ttiimmeess  iinn  EECCJJUU  aanndd  iiff  ssoo,,  wwhhaatt  tthhee  rreeaassoonnss  mmaayybbee??  

AA::  II  ffeeaarr  tthhaatt  tthhiiss  iiss  ccuurrrreennttllyy  aann  aallll--ttoooo--ccoommmmoonn  eexxppeerriieennccee  aanndd  yyoouu  aarree  vveerryy  ffaarr  ffrroomm  bbeeiinngg  aalloonnee..  TThhee  UUKK  

uusseedd  ttoo  hhaavvee,,  uupp  ttoo  cc..22000077,,  oonnee  ooff  tthhee  bbeesstt  aanndd  mmoosstt  eeffffiicciieenntt  lliicceennssiinngg  ssyysstteemmss  iinn  tthhee  WWoorrlldd,,  bbuutt,,    ssiinnccee  22000088,,  

hhaass  bbeeeenn  ccoonnssiisstteennttllyy  rreecceeiivviinngg  mmaannyy  ttiimmeess  mmoorree  aapppplliiccaattiioonnss  tthhaann  iitt  iiss  aaddeeqquuaatteellyy  sseett  uupp  aanndd  rreessoouurrcceedd  ttoo  

pprroocceessss,,  aanndd,,  aass  aa  ddiirreecctt  rreessuulltt,,  ddeessppiittee  tthhee  vvaalliiaanntt  eeffffoorrttss  ooff  tthhee  ooffffiicciiaallss  aatt  tthhee  EECCJJUU  aanndd  iittss  aaddvviissoorryy  

GGoovveerrnnmmeenntt  ddeeppaarrttmmeennttss  ((eegg  FFCCDDOO,,  aanndd  UUKK  MMOODD,,  aammoonnggsstt  ootthheerrss)),,  pprroocceessssiinngg  ttiimmeess  hhaavvee  bbeeeenn  ssuuffffeerriinngg..  

SSoommee  ccaasseess  vveerryy  cclleeaarrllyy  nneeeedd  cclloossee  aanndd  ddeettaaiilleedd  aasssseessssmmeenntt  aanndd  ssccrruuttiinnyy,,  aanndd  tthhee  pprroocceessssiinngg  ttiimmeess  aarree  ttoottaallllyy  

jjuussttiiffiiaabbllee,,  bbuutt  ssoommee  ootthheerrss  aarree  nnoott..  WWee  aanndd  tteecchhUUKK’’ss  TTrraaddee  &&  CCuussttoommss  CCoommpplliiaannccee  GGrroouupp  

((hhttttppss::////wwwwww..tteecchhuukk..oorrgg//ggrroouupp//ttrraaddee--aanndd--ccuussttoommss--ccoommpplliiaannccee--ggrroouupp..hhttmmll))  hhaavvee  jjooiinnttllyy  uunnddeerrttaakkeenn  aa  ccoouuppllee  ooff  

ssuurrvveeyyss  ooff  oouurr  rreessppeeccttiivvee  MMeemmbbeerrss  wwhhiicchh  hhaavvee  rreevveeaalleedd  tthhaatt  tthheeyy  hhaadd  lloosstt  ccuummuullaattiivveellyy  mmiilllliioonnss  ooff  ppoouunnddss  ooff  

ppootteennttiiaall  bbuussiinneessss  ppuurreellyy  dduuee  ttoo  eexxcceessssiivvee  lliicceennssiinngg  ddeellaayyss,,  wwiitthh  tthhee  pprroossppeeccttiivvee  ccuussttoommeerrss  ggeettttiinngg  ssoo  ffrruussttrraatteedd  

tthhaatt  tthheeyy  hhaavvee  ccaanncceelllleedd  tthheeiirr  oorrddeerrss  aanndd  bboouugghhtt  wwhhaatt  tthheeyy  nneeeeddeedd  ffrroomm  aannootthheerr  ((nnoonn--UUKK))  ssuupppplliieerr,,  iinnsstteeaadd..  

TThhiiss  iiss  oonnee  ooff  tthhee  pprriimmaarryy  rreeaassoonnss  bbeehhiinndd  tthhee  iinniittiiaattiivvee  aass  ddeettaaiillss  oonn  tthhee  ffrroonntt  ppaaggee  ooff  tthhiiss  NNeewwsslleetttteerr,,  wwiitthh  tthhee  

GGoovveerrnnmmeenntt  ttrryyiinngg  ttoo  iiddeennttiiffyy  hhooww  iitt  ccoouulldd  mmaakkee  tthhee  UUKK’’ss  lliicceennssiinngg  ssyysstteemm  mmoorree  eeffffiicciieenntt..  TThhiiss  aallssoo  eexxppllaaiinnss  tthhee  

EECCJJUU’’ss  rreeqquueessttss,,  ffrroomm  AAuuttuummnn  22002255  ffoorr  IInndduussttrryy  ttoo    pprrooppoossee  iiddeeaass  ffoorr  tthhee  ssaaffee  aanndd  rriisskk--ffrreeee  ffuurrtthheerr  eexxppaannssiioonn  ooff  

tthhee  UUKK’’ss  OOGGEELL  ssyysstteemm,,  ttoo  ffuurrtthheerr  aalllleevviiaattee  tthhee  oonneerroouuss  bbuurrddeenn  oonn  tthhee  SSIIEELL  ssyysstteemm.. 
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