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Agenda

1. User Research - What have we learned to improve the service?
2. Business Process - Identifying current blockers to exporters and how they 

can be improved
3. Service Design - What do exporters need from the service?
4. Content Design - How to streamline information shown to exporters, so that 

it is concise and clear.
5. Technical Design - How will we make this all happen?
6. Roadmap - What are our future plans?



The main objective of the service should be to reduce the 
time taken for UK companies to export responsibly.

ALPHA
Allow exporters to select the right licence type, guiding them to open licences if appropriate.

BETA
Where a SIEL or other permissions is required, reduce the time taken to process licence 
applications while still giving government departments the information they need to make good 
decisions.

Service Design Hypothesis



























Common issues with existing processes



The way forward



Guide customers to what they need

Importing, 
exporting, 
permissions?

What are your 
goods / 
services?

Where are 
they going?

What you 
need to do



Understand the current licence portfolio











Who are the users of the service?



How are they using it?



User personas



User personas



- Guide exporters to the correct licence type (OGELs where appropriate)

- Reduce RFIs: 50% of all SIEL applications

- Scope and partially prototype CRM, with the ultimate objective of 
all exporters having a single customer record

Top 3 objectives for Alpha



Beginning design of the applicant journey









Technical Architecture



Functional Architecture



Guide exporters

Help exporters find out 
what they need to do

Exporters apply for 
an OGEL



Single 
customer
record



Lots of other systems to integrate with!



Data Flow



Technologies



Technologies

Can use almost
any programming
language here

More detail to 
come here



2015

2016

2017

Discovery 
Completes – 5th Feb 

2016
1. Prototype – License 

decision tree
2. User Personas
3. Technical 

Architecture
4. Target Business 

Process
5. Service & Content 

Designs
6. Prioritised Alpha 

backlog & Sprint 
Plan

Alpha
22nd Feb – 3rd June 2016

1. Live for sub-set exporters
2. Permissions finder – License decision tree
3. Register for an Open General Export License
4. Company Registration
5. Elements of Customer dashboard, CRM, 

authorisation and assessment modules
6. Interfaces – Companies House, P/code & EORI 

validator, Verify, SPIRE

Beta
6th June – 30th Nov 2016

1. Live for a sub-set exporters
2. Ongoing iterations of the permissions finder
3. BIS Export Licenses (SIEL, OIEL, OITCL, SITCL) 

complete
4. Customer dashboard, CRM, System modules 

(Assessment, Authorisation, Compliance, 
reporting), Live chat complete

5. License verification tool available on gov.uk
6. Interfaces – Industry, Sanctions, Denials, 

CHIEF/CDS, Data Pilot, ESS

Live
2017 – Ongoing iterations

1. Parallel running & data 
migration

2. Implement advisory 
services

3. Import Licenses – Import 
& CFS

4. MOD – F680, Private 
Venture,Gifting, 
Exhibition Clearance

5. Arts Council
6. HMRC
7. Defra
8. Home Office
9. Charging

TBC - Draft 



Any questions?

Please follow our blog for weekly updates 
and to provide feedback.
https://importexportlicensing.blog.gov.uk


